
Lisa K. Moore

With twenty years of experience in public and private, domestic and international
companies, Lisa Moore has served as a senior executive within the textile, point
of purchase display, consumer products and oil and refining industries. Ms.
Moore is skilled in interfacing with all levels of management, customers and
employees. She has demonstrated ability in organizational effectiveness
(diversity celebration, change management, communication and development),
strategic planning, business process optimization and operations (supply chain,
sourcing and manufacturing).

Respected for her leadership abilities and interpersonal, strategic
conceptualization, cross-functional team building and consensus-based decision
making skills, Lisa has interfaced with and coached President’s and CEO’s to
engineer new organizational structures and team cultures. She created “Cultural
Cornerstones”, a program facilitating change management through the analysis
of performance management, development, teamwork, communication and
diversity optimization.

In the role of consultant, Lisa has worked with large corporate organizations on
projects related to diversity, customer satisfaction, change management,
coaching and leadership, training and professional development. The scope of
the organizations spans consumer products, benefits and insurance services,
technical software, food services, automotive, energy, and healthcare.

The architect of a national customer services and supply chain organization, Lisa
improved financial returns by millions of dollars, mapped and modified business
processes for the entire order fulfillment stream, formed management teams,
integrated all of the new processes, centralized purchasing, reduced inventories,
implemented supplier qualification and improved customer relationships.

Lisa has served as a key member of diversity councils in fortune 500 companies
and has been recognized for outstanding contributions for her work in
heightening awareness, developing training programs, and presenting
recommendations to senior executives.

As President and Chief Operating Officer of a company, Lisa was the architect
and engineer of the company’s strategy and culture evolution.

Lisa has been recognized in the Raleigh News and Observer and several other
publications, as successfully implementing major cultural and process changes,
positively impacting organizations.


